POLICY REVIEW - TIMETABLE

Key dates:

SCG - 3 July 2019

HR Panel — 17 December 2019

Strategy & Resources — 30 January 2020

Phase 1
¢ Absence management
e Grievance
e Disciplinary
e Capability
e Dignity at Work
e Performance Management
e Induction
e Settling In

Proposed consultation 1 July 2019 to 31 August 2019

Phase 2
e Recruitment
e Management of Change
¢ Inclusion and Diversity
e Overtime
e leave
e Work and Families — Maternity, Paternity, Adoption, Parental Leave, Shared
Parental Leave

Proposed consultation 1 September 2019 to 31 October 2019



